Internal communications
and engagement

CLG (COO, CDs,
Directors, ADs)

Leading Together

All staff Q&A
sessions

Staff Networks and
Trade Unions

Key

Agenda item for CMT

Existing arrangements

Strategic leadership and council plan

/

7

Assurance and ambition

Childrens Ambition and
Improvement Board

Chair: COO

Wk 1-3 Corporate Management Team (CMT)

Wk 4 Corporate Leadership Group (CLG)

Strategic delivery

Intergrated Health and
Care (ICB)
York Place Board 1

Chair: COO

Health and Wellbeing
Joint Commissioning

Forum (was Creating —1—

Resilient Communities)
Chair: DPH

Affordability
Financial Inclusion
Steering Group
Chair: Director of
Housing and
Communities

Affordability
Cost of Living Officer
Group
Chair: Director of
Housing and
Communities

Climate and
Environment
Climate Change and
Natural Capital
Programme Board
Chairs: AD PS / Director
of Transport and
Environment

Equalities and Human
Rights
Corporate Equalities
Group
Chair: COO

Staff Networks

Thematic partnership
boards (including
statutory boards)

Annex 1

\ \\CCNC Trade Union panel

Health and Safety

Management

X

Corporate governance

COO by exception
1

Cost control panel
Procurement Challenge Board
Project Assurance Group

Governance, Risk and
Assurance Group
(GRAG) -
Chair: Director of
Governance

ICT Board

“——  Chair: Director of
Finance

Web governance
Chair: Head of
Customer Services

R

Directorate Management

—— Teams

(and Extended DMTs)

Shares corporate and CMT messages
Service and budget planning
Performances reviews
Workforce/staffing/PDR cycle
Information sharing, inc. core
performance and data systems, eg. KPI
Machine, YorkMap, YorkOpenData
Project management and prioritisation

Exec report discussions
(pre Corporate Governance Board)

DCNC Trade Union panels

Systems governance

Boards



